
Garver is a 400-person 
multi-disciplined  
engineering, planning,  
and environmental 
services firm which 

specializes in transportation, aviation, 
water management, power and other 
infrastructure works. Client trust is the 
cornerstone of the firm’s business. Garver 
personnel adopt their clients’ visions 
to deliver projects founded on sound 
designs, creative solutions, cost-effective 
services, and first-class customer care. 

OBJECTIVES
 •  Improve responsiveness and reduce 
turnaround times.

 •  Meet schedule demands without  
compromising quality.

 •  Improve efficiency of, and client  
satisfaction with, project handover.

 •  Reduce administrative overhead to 
liberate time for engineering. 

RESULTS
 •  Reduced submittal and RFI response 
times 70%.

 •  Streamlined project closeout and 
handover process.

 •  Captured clear, irrefutable audit trails.

 •  Integrated project delivery systems 
with partners.

Multi-disciplinary Engineers 
Strengthen Client Trust

Case Study
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Garver uses Newforma software to enhance 
quality, improve responsiveness.
Garver places a high premium on client service. The firm draws upon skills 
in planning, surveying, civil engineering, construction management, and facility 
operation and maintenance to deliver successful projects tailor-made to the 
client’s needs.

Garver prides itself on what it terms “honorable relationships” with clients. 
To protect those relationships, the firm values quick, informed responsiveness 
to clients and project team members. When compressed schedules, dispersed 
project teams, and an explosion in data began to threaten these core values, 
the firm took quick action.

The firm realized better project information management could streamline 
and even eliminate administrative tasks, liberating time for engineering.

“The fast, high-quality responses made possible by Newforma software 
contribute to our ability to honour our commitments and take care of 
clients,” said Garver Vice President Michael Graves. “Often, we can find 
answers to questions while the caller is still on the phone. The trust that 
results is vital to our continued success.”

Garver Vice President
Michael Graves
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Norfork Dam,  
Baxter County, Arkansas;  
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Garver improves day-to-day work processes to 
make more time for engineering and client service.

2–3 days of fieldwork processing reduced to 4 hours
Garver uses Newforma mobile apps to save time on construction project 
closeout. For example, Garver engineers use a Newforma app to collect punch 
list items, and the firm’s contractors use a Newforma app to see and check off 
their assignments. The apps capture and relay information back and forth with 
the Newforma software Garver’s engineers use at their desks.

“On a recent street job, a day’s worth of field work that would previously have 
taken two to three days to process, finalize, and assign was compressed to less 
than four hours,” said Garver Project Manager Jeff Webb, P.E.

Moving away from paper 
Garver implemented Newforma software to better manage submittals, requests 
for information, and change orders. Improving efficiency is strategic:  A typical 
wastewater project can have more than 1,000 submittals and over 500 RFIs.  
The project schedule is directly connected to the engineers’ response times. 

With the move to Newforma’s completely electronic workflow, “The average 
submittal response time has dropped from a 10-day average to two or three 
days,” Webb said.

User-friendly collaboration
Team members appreciate Newforma software’s web-based file sharing, which 
logs all transactions. For example, Zach Biggs is the Archer Western Construction 
project manager on the Norman Water Reclamation Facility improvements.

“We use Newforma Info Exchange for all document transfers for this $50 
million construction project,” Biggs says. “It is very user-friendly while providing 
up-to-date tracking of all our submittals, RFIs, change proposals, certified 
payrolls, and other shared documents. Using the same platform for 
documentation control has significantly reduced our administrative efforts.” 

Direct connections to other Newforma shops
When other team members also use Newforma software, Garver establishes 
direct Newforma-to-Newforma (N2N) connections with them. 

“N2N eliminates all double-entry associated with logging incoming and  
outgoing information,” Webb said. “It also eliminates any time spent uploading  
or downloading information.” Information is logged and ready to be acted upon  
as soon as a notification is received. 

“N2N is a great way to build trust with partners, which is also important, 
because partners generate referrals,” Webb said. “Newforma has streamlined 
our workflows and made it a lot easier for people to access information,  
which is the basis of everything we do. Newforma software is essential to  
our business.”

“Newforma software  
is essential to  
our business.”


